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1. Take off the head cover by removing the phillips screws 
from below.

How To Switch Transom Mount Lower Unit Around For Bow Use

2. Loosen the tiller by removing the tiller bracket plate. 
Remove the 2 phillips screws holding the bracket plate in 
place.

BE CAREFUL AND REPLACE THE TILLER BRACKET 
PLATES BACK IN THE EXACT ORDER.

3. Move the tiller to the side to gain access below.

4. Using an 11mm wrench, unscrew the bolt head that holds 
the shaft in place and temporarily remove it. 

5. Hold the head in place and spin the shaft 180° (half way) 
around so the lower unit is facing the opposite direction.

6. Replace the shaft bolt and nut back in through the shaft. 

7. Make certain all elements of the tiller and tiller bracket are 
back in place in the correct order before replacing the tiller 
bracket place screws. 

8. Replace the head cover and head cover screws.


